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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

     March 18, 2015 

                       6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Engineer Tim Russell, District Attorney Chuck Zumpft, and Residents 

Dale Morlan, Penni Eisele and Kathryn Clark Ross. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Vice Chairman Eisele.  

 

3. Approval of Agenda - Chairman 
 

Secretary/Treasurer Patrick motioned to approve the agenda. Trustee Lynch seconded. Motion  

passed unanimously.  

 

4.  Public Interest Comment: Resident Kathryn Clark-Ross stated that she just wanted to give 

the Board an update on the Senior Lunch Program. Kathryn thanked the staff for putting up 

with them during the lunches, it is getting hectic. Staff is very kind, inviting and helpful. 

Kathryn invited the Board and anyone else to join them at the lunches. Kathryn announced 

that every Wednesday at 10:30 they play bingo and it is growing, there is a full table now. 

They almost cancelled bingo a few times but then it started growing. Last week they did a 

50/50 raffle and everyone loved it, they made $66.00. Kathryn also stated that they have a 

dollar table where anyone can donate anything to the table and they sell items for a dollar, 

this is a good opportunity for them to clean things out and donate them to our dollar table. 

All the money made goes to bingo. Everything is going great, everyone supports this 

program. She invited and asked the Board to please try to attend the lunches, they have a 

great group.  

 

5.  Discussion and possible action to approve the tentative commercial subdivision map 

 application for the property located at 931 Mica Drive. (Indian Hills Plaza) 

 General Manager John Lufrano stated that you have the memo in the Board packet that 

 explains everything. We are here to answer any questions you may have. The Indian Hills 

 Plaza behind Chevron is looking to sub divide the buildings. They want to be able to sell 
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 each building individually. So they went to the County with their proposal and the County 

 wants to make sure we are ok with that. All it means to us is that we may see a new name 

 on the buildings. The connections are already there. 

 

Public Interest Comment: Resident Kathryn Clark-Ross stated that the buildings belong to the  

County. Chairman Johnson stated no they are privately owned. Kathryn stated so now they are  

going to sell them. General Manager John Lufrano stated one person owns all the buildings now,  

they just want to be able to sell each building individually.  

 

 Vice Chairman Eisele stated that he took a look at that area this morning and a lot of the      

buildings are empty. This is really going to be a good thing, it will bring in more businesses 

down there. He stated that he would like to see McDonald's in there. 

 Trustee Lynch stated that he has no problem with it. It is his hope that someone puts more 

businesses in there.  

 Chairman Johnson stated that he saw this when it came through Douglas County and it 

really is nothing for us. 

 

Trustee Lynch motioned to approve the tentative commercial subdivision map application for the 

property located at 931 Mica Drive. Vice Chairman Eisele seconded. Motion carried unanimously. 

 

6. Discussion and possible action to consider submitting a 50/50 grant application to the 

Nevada State Parks Land and Water Conservation fund program.  

 General Manager John Lufrano stated that this is a new grant. He stated he is looking for 

 two parts, first is do we want to apply for a grant from Nevada State Parks and if we do we 

 will move on to agenda item number 7. I would like the Board to understand that this is a 

 50/50 grant we will have to fund 50% of the project. Our portion of the funds will come 

 from our streets. Let's say we have $230,000 in our streets fund now, this year it is around 

 the same figure so you will see that drop accordingly, to whatever our portion would be. I 

 just wanted to  make sure the Board knew that up front. If we do this I do not want any 

 questions when the time comes. 

 Vice Chairman Eisele stated that the only thing that he would question is what it will cost. I 

 guess that will come with item seven. What are we looking at financially. General 

 Manager John Lufrano stated when and if you guys decide to go for the grant we still have 

 to apply for it. The three things that we have identified and are considering we are not even 

 sure if they are acceptable or allowed to have grant funds applied to. I can tell you the 

 numbers for the three things we have identified. 

 Secretary/Treasurer Patrick stated what we have to remember is that if we don’t do it where 

 have we gone. If we enact something we have tried. My feeling is that it is a federal 

 program, it provides a matching fund. If we don’t try then what have we done, we have done 

 nothing, we need to make an effort. 

 Trustee Lynch stated for the public I think we should go to seven and then go back to six. 

 We will at least know our options then. 

 District Attorney Chuck Zumpft stated that the Board can consider both items at the same 

 time if they would like.  

 Trustee Pieirni stated to the best of her knowledge this is the first time she has seen a grant 

 from Nevada Stated Parks, where did you find this and how often does it come up. General 

 Manager John Lufrano stated that Bill saw an article about it, he and Brian and talked about 

 it.  

 Trustee Pierini asked if Tim has any heart burn in taking streets money for this. District 

 Engineer Tim Russell stated it is always up to the Board and you have the tough decision in 
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 trying to balance the different needs of the District. The streets will be there if you decide to 

 do this but it is up to you guys. There are other needs and its hard. We want you to focus on 

 roads because there is a dire need there, but to focus on roads to the detriment of everything 

 else has its own issues.  

 Chairman Johnson stated that his opinion is the same as Brian's we should go for it. Point is 

 every year we do our capital improvement projects we may only get a little, but we still put 

 it out there because you never know someone may not have the matching funds. It is worth 

 trying for. Chairman Johnson stated that item 6 is on hold and we will revisit it after we talk 

 about item 7. 

 

Secretary/Treasurer Patrick motioned to approve submitting a 50/50 grant application to the 

Nevada State Parks Land and Water Conservation fund program. Trustee Pierini seconded. Motion 

carried unanimously. 

 

Public Interest Comment: none 

 

7. Discussion and possible action to consider what project the funds from the Nevada 

State Parks Land and Water Conservation fund program would be used towards. 

 General Manager John Lufrano stated that the ideas we have are things that have come up in 

 the past. A restroom at north park, some sort of a hardscape surface like shuffle board courts 

 at south park, with the intent to remove some of the lawn over there and the third, which is a 

 pet peeve as a resident, is a tot lot playground for the younger age group in James Lee Park. 

 General Manager John Lufrano stated price wise a playground is about $15,000 the shuffle 

 board is about $15,000 and the big one is the restrooms. As we have discussed previously a 

 prefab building, a turnkey building, one building, one room would be between $55,000 and 

 $65,000 and that does not include the footing or getting power to the building. We would 

 have to do that stuff ourselves. The other option on the building is to build one ourselves. 

 Coons  Construction gave us a quote of about $50,000 but that is with everything included. 

 It would match the other building that we are currently doing for the pump house. What I 

 need to know is an order 1,2 and 3. The reason for that is so if we go with number 1 and the 

 State says no we don't allow that for this program then I can go to number 2. I'll be honest 

 with you it is hard for me to take money out of streets. I have worked very hard to get those 

 dollars in that fund because of the necessity we have in our streets. As Tim so eloquently 

 said we are also forgoing other things that we can do in the District. It is a tough one but I'm 

 asking for your help. 

 

Public Interest Comment: Kathryn Clark Ross stated that she has never supported putting 

bathrooms in north park, they live close enough to go home and that is a lot of money. Kathryn  

stated that she likes the other two ideas and I agree that we should go for it. We are going  

to be working on the streets forever.  

 

 Trustee Lynch stated that he is an advocate of the roads and would hate to take any money 

away from roads. Ronny stated that the first thing he would pick is the restrooms, he stated 

that he feels it is really needed up there. A lot of people walk, bike and use the park for 

parties with children. Trustee Lynch stated the other thing John and he talked about was why 

not put a porta potty up there. A lot of the parks in Carson have them, he understands that 

some people up there don’t like it. Trustee Lynch stated that the Ironwood Park has one 

there all the time. Trustee Lynch would rather go with the stuff for children. The shuffle 

board court he is not a fan of and doubts if it would get enough use. 
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 Trustee Pierini stated that it would benefit the Board to see the projection of what we will 

have in streets.  

 General Manager John Lufrano stated right now they have projected $250,000 for next 

year's budget 15-16. Last year or the current operating budget was $230,000. General 

Manager John Lufrano stated that he is not done and that number is going to come down 

before the budget is presented to the Board. Trustee Pierini asked how much we had last 

year. General Manager John Lufrano stated $230,000 for the current budget year and 

$250,000 for next year but that will come down closer to the $230,000. 

 Trustee Pierini stated so the bathrooms would be $30,000 maximum for our portion, that 

would bring us down to $200,000 for streets. So we would still have a substantial amount of 

money left over to do some work in the streets, if we choose to go with the larger project. 

 General Manager John Lufrano stated yes but $200,000 is really not that much. It really 

depends on the streets we identify to know how much of a stretch we can do. $200,000 from 

what we have experienced with the Vista Grande project and what we are talking about 

doing with Mica, is going to be par for the course with $200,000, $230,000 would be 

friendlier. General Manager John Lufrano stated that the other option is to sit on the streets 

money from this budget until the next year and combine the two. We would have a larger 

portion and be able to do more. 

 General Manager John Lufrano stated that we did Vista Grande last year we are going to do 

Mica this year and the new Vista Grande project from the County. We do have a lot of 

streets projects, so even if we sit on the money and not do any street projects we are still 

showing our residents that we are making progress.  

 Secretary/Treasurer Patrick stated that he is with the tot lot. Brian stated that we have an 

aging population in this County. His feeling is the County fathers have put their foot down 

and said we like you Seniors. Seniors are or will be living on a fixed income and the only 

way we will see growth in this County is to have something appealing to the younger 

families, amenities their children will like having. Secretary/Treasurer Patrick stated that if 

we don't give them something we are going to continue an aging population. We need to as a 

District start looking at what we have for younger families. Do we have a family friendly 

community. What is our vision here, do we want young families to move here. So we have a 

young community that is moving and striving to make more money as they get older and 

making a better community. I look at the legislature and County fathers and we are just 

sustaining ourselves by bitching about how bad things are, how we should not fund 

education and youth. We need to make it more appealing for younger families. He stated 

that he wants to see a tot lot. If we don't get this funding that is fine maybe we need to look 

at budgeting for that next year and improving these parks for the children. 

 Vice Chairman Eisele stated that he likes what Brian had to say. He stated that he went over 

to Sunridge and talked to some parents and kids. They are going to the restroom in the brush 

next to the houses and he doesn't like that. We have parks but we do not have a restroom for 

them to use. We should have a restroom in the parks for kids to use. We had porta potties 

over there and three people complained so we took them out. I think we can get it done 

cheaper, there are other contractors out there that would do it for less. 

 Trustee Pierini stated that Brian had a lot of good things to say, but she is more in favor of 

what Bill said about the restrooms. Denise stated that she is more in favor of the restrooms, 

they have two playgrounds the only thing they don’t have is a bathroom. I say start at the top 

and work our way down. As Mr. Lufrano stated the infrastructure is there as far as water and 

sewer. We are concerned about the cost and we don't even know if they will offer it. I say 

start at top and work your way down. Restrooms, tot lot and then shuffle board that 

basketball court is in poor shape too. 
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 Chairman Johnson stated first off the length of road or street to repair, stuff is not cheap 

$40,000 could get us maybe an eight of a mile, that is not including mobilization. So that is 

nothing if we take that money in roads and save it for next year, how much interest would 

$40,000 get us, almost nothing. If we take all three of these projects $25,000 for the 

restroom, $7,500 for the hard scape surface and the tot lot that is $40,000, what will it get us 

here, all of those and it is worth $80,000. Chairman Johnson stated he thinks we should go 

for all three projects. General Manager John Lufrano stated that he is unsure if we can go for 

all three projects. District Engineer Tim Russell stated he thinks you can put multiple 

applications in. 

 General Manager John Lufrano stated lets says we end up with $200,000 in streets this year. 

We are doing Mica and Vista Grande this year and we did Vista Grande last year. What says 

we don’t designate all that money to parks and some projects that we are deficient on. Let's 

make some much needed infrastructure improvements. Maybe we take a year off from doing 

anything in streets. These are all options. We have shown our residents that we have taken 

care of a large portion of our streets. This would allow us to take care of some things that we 

have had to put on the backburner because we had no choice. 

 Chairman Johnson stated that is a great point and he shutters at the thought of putting all the 

money in roads to other projects. He stated that he likes the matching fund grant from the 

State it will go a long way, it is a great opportunity and will go far in the parks. 

 General Manager John Lufrano stated that we may end up with $50,000 or $60,000 left over 

in streets. We have almost admitted now that we will have to blend funds anyway $200,000 

will not get us very far on Plymouth. 

 Chairman Johnson asked when the application is due. Secretary/Treasurer Patrick stated 

May 8, this is not a large pot. District Engineer Tim Russell stated that he does not believe 

so. 

 Chairman Johnson stated that all these projects would be submitted individually. The worse 

they will say is some may qualify and some may not. Secretary/Treasurer Patrick stated the 

reality is that some may not even qualify for this grant. 

 Trustee Lynch stated we have $230,000 for streets this year isn’t that chewed up for Mica. 

General Manager John Lufrano stated yes it will all be taken with the Mica project. 

 Trustee Lynch stated that he lives right by the lift station project. Coons is on it they are very 

quick and are doing a great job. They are a squared away outfit and are not wasting any time 

on it.  

 Secretary/Treasurer Patrick asked where the pump house  is. General Manager John 

Lufrano stated at the South east corner of North Park. 

 Secretary/Treasurer Patrick stated so had we though ahead of time we could of added a 

bathroom to that pump house. General Manager John Lufrano stated yes and that was 

discussed.  

 Chairman Johnson stated that they have a porta potty at the airport and it is about $500 a 

month, it is not worth it. General Manager John Lufrano stated when we put the porta potties 

over there before it was really just a pilot program to see how much use it would get. 

 

Secretary/Treasurer Patrick motioned to apply individually for a 50/50 grant from the Nevada State 

Parks Land and Water Conservation fund program for all three ideas, a bathroom in North Park, a 

shuffle board court in South Park and a tot playground in James Lee Park. Vice Chairman Eisele 

seconded. Motion carried unanimously. 

  

 Secretary/Treasurer Patrick stated that he is going to assume that we will not see these 

 funds until July. What you approve in April for the budget has money going out. Vice 
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 Chairman Eisele stated that we can always change our mind, we do not have to accept the 

 funds. 

 Secretary/Treasurer Patrick stated that he hopes we will accept them if given the 

 opportunity. 

 

Public Interest Comment:  
 

 8. Discussion and possible action to consider planting trees and/or shrubs along the Vista 

 Grande Reconstruction project. 

 General Manager John Lufrano stated that what you have here is two parts, do we want to 

 plant trees and or shrubs along Vista Grande. Last month there were comments about 

 irrigating this. 

 

Public Interest Comment: Resident Kathryn Clark Ross asked where this is. General Manager 

John Lufrano stated the dirt lot along Vista Grande, we have a lot of trees on the other side of the 

road but nothing on the east side. 

 

 Vice Chairman Eisele asked if this is going to be a boulevard with trees all along there. 

 General Manager John Lufrano stated the intent is to have pockets of trees and shrubs to 

 break up the visual corridor. The funding for this is from Douglas County. General Manager 

 John Lufrano stated that the trees and shrubs we selected do not have damaging roots in 

 terms of sidewalks. They are all deciduous trees which means they will drop their leaves in 

 the fall. 

 Trustee Lynch stated that he sat with John and was amazed that there were actual trees that 

 the roots went straight down. Trustee Lynch stated that he prefers both trees and shrubs. It is 

 very peaceful and looks nicer with trees, he would like to spruce up Vista Grande.  

 Trustee Pierini stated that she thought this was part of the package in the beginning. General 

 Manager John Lufrano stated that originally it was but we pulled it out because we were not 

 sure of the cost. Trustee Pierini stated that we should go for it if it is not going to cost us 

 anything. 

 Secretary/Treasurer Patrick stated that he is good if the trees are not going to disturb things, 

 he wants to make sure we take care of things. Secretary/Treasurer Patrick asked if the 

 County is ok with this. General Manager John Lufrano stated yes. 

 Chairman Johnson asked if we have a estimated cost on the up keep of this. 

 General Manager John Lufrano stated in terms of manpower it is very little man power and 

 water is not much, it will all be on drip. 

 

Vice Chairman Eisele motioned to approve planting trees and/or shrubs along the Vista Grande  

Reconstruction project. Trustee Lynch seconded. Motion carried unanimously. 

 

9. Discussion and possible action to select what trees and/or shrubs to plant along the 

 Vista Grande Reconstruction project. 

 General Manager John Lufrano stated this was a much larger list, 4 pages and we have 

 narrowed it down to what you see here. If you all agree to say any of these are fine that is 

 great too. 

 

Public Interest Comment: Resident Kathryn Clark Ross stated she thinks you should leave it up to 

John. 
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 Secretary/Treasurer Patrick stated there is no room to do it on both sides. General Manager 

 John Lufrano stated yes there is but there are already trees on the other side. So we would be 

 screening against trees, the other side has nothing. 

 Vice Chairman Eisele stated that he is happy with all of it, leave it up to architects.  

 Trustee Pierini stated that gardening is way out of her area of expertise and she went up to 

 Valley Vista, there are nice plants there. She stated that our own crew knows what is 

 best and the easiest to maintain. She recommended to have a balance, she stated that she is 

 excited. Secretary/Treasurer Patrick stated that he is good, he trusts the gentleman with the 

 visual corridor idea and his expert knowledge of plants and shrubbery.  

 Chairman Johnson stated to let John select them as long as it looks good. General Manager 

 John Lufrano stated that it will look far better than it does now. 

 Trustee Lynch stated that he would like to see that landscaper put a plan together and bring 

 it to the board before we do it. General Manager John Lufrano stated ok, we can do that. 

 

Vice Chairman Eisele motioned to approve planting trees and/or shrubs along the Vista Grande  

Reconstruction project. Trustee Lynch seconded. Motion carried unanimously. 

   

10. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. Trustee 

Pierini stated that the fields are going to be used. General Manager John 

Lufrano stated yes field 2 and 3 so 1 is wide open. Trustee Pierini asked how 

do these youth sport organizations advertise. General Manager John Lufrano 

stated most of the advertising is through Douglas County. Trustee Pierini 

asked if we can we put something in our newsletter. Administrative Assistant 

Brooke Thompson stated that it is already in the April newsletter. Trustee 

Pierini asked about the new construction on Long drive. General Manager 

John Lufrano stated yes those are the new homes being built on Long drive. 

Trustee Pierini stated that Matt teaching a class, that is impressive.  

 

     1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

 District General Manager John Lufrano reviewed the Wastewater 

 report with the Board. Trustee Lynch stated on page 17 we will be 

 sending a camera down the sewer lines, that is a great idea. General 

 Manager John Lufrano stated yes we are looking at a mile worth of 

 sewer line. Trustee Lynch stated that is a great idea because we have 

 no idea how long those lines have been in. 

 

 Secretary/ Treasurer Patrick stated in hearing about this, we will get an 

 idea of how much it's going to cost. His concern is if we look closely, 

 our 1999 sewer bond comes due, will be paid off in 3 years. Without 

 any large eruptions in sewer would it be worthwhile to do it now or 

 wait until that bond is paid off. Is a wise idea, we are actually using the 

 vac truck for something. Maybe wait until we have paid off that bond  

 and we have extra money to the tune of $47,000 every six months. 

 Then we can budget this into our budget as a regular ongoing project. 
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  Secretary/Treasurer Eisele asked John if the County has the TV  

  equipment for that. General Manager John Lufrano stated no, MGSD 

  does but this is thousands of feet. He stated that he will not ask them to 

  do that, that is not what they are there for. General Manager John  

  Lufrano stated that one mile of pipe is about $4,000. We are going to 

  be budgeting for this. Trustee Pierini asked about the pumps that are 

  20 years old. General Manager John Lufrano stated that we are  

  working on it and will bring it back to the board next month. 

 Vice Chairman Eisele asked if we have heard anything about the land 

 yet. General Manager John Lufrano stated no not yet, they are not 

 ready. 

 

Public Interest Comment: none 

 

b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board. He pointed out on page 20 the reserve from the rate increase. 

 Water has $14,000 and sewer has $10,000 it will be in the April newsletter 

 and you will see it in the newsletter quarterly. General Manager John Lufrano 

 stated that he wanted to identify that because we said we would make it 

 public. 

 

c. Engineer Report 

 District Engineer Tim Russell stated that for the last month he has been 

 working on the Mica road project, it is out to bid now and we will be bringing 

 it back to the Board in April. Valley Vista Park Phase 3 has been submitted to 

 the County, preliminary they did not have any comments so we should be 

 able to solicit for some bids and bring it back to the Board in April as well. 

 Coordinating with the contractor for Vista Grande, sounds like mid to late 

 April we are going to try to shoot for the pre construction meeting and then 

 get construction moving. As some as you have noted the Sunridge Booster 

 station is just plugging along we anticipate the pumps being here towards the 

 end of  March or the first part of April, hopefully by the end of April it is 

 done or close to and operational. Things are moving along nicely. 

 

d. Attorney Report 

   District Attorney Chuck Zumpft stated that he does not have much to report. 

   He stated that Mr. Lufrano and his self have been poking their finger at a  

   couple of things and are making progress. 

 

Public Interest Comment: none 

 

11. Discussion and possible action to approve Draft Minutes from the February 18, 2015 

Board Meeting. 

 

Vice Chairman Eisele motioned to approve Draft Minutes from the February 18, 2015 Board 

Meeting. Trustee Pierini seconded. Motion carried unanimously. 
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12. Chairman and Trustees Reports and Correspondence. 

 Trustee Lynch stated that he lives up by the Sunridge project and a lot of people are 

 interested in that, he talked to one guy and he was very happy. General Manager John 

 Lufrano reminded the board about the April 8
th

 meeting at 6:00PM, because the tentative 

 budget is due to the State on April 15th. Secretary/Treasurer Patrick stated that he can't 

 make it, can we do it on the Monday before. General Manager John Lufrano stated that is 

 fine. The Board decided to move the April meeting to Monday April 13
th 

at 6:00PM. 

  

 13. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Trustee Lynch seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 7:22 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


